Jay Schwartz
1027 Smith Manor Blvd. West Orange, NJ 07052 862-444-3010  jay@strategicschwartzing.com
Objective

To participate in the management of a global organization 
Experience

Strategic Schwartzing LLC. Global Procurement Advisor’s
New York, NY

Principal Consultant, 1/13 to Present
· Managed FF&E, OS&E, F&B, Retail, IT, D&C, capital expenses and budgets 

· Implement and manage sustainability & energy program

· National Contract negotiations, management and administration

· Direct and Indirect Expense cost control, sourcing, negotiations 
· Integrate EDI and Auto A/P matching for vendors

· Procure to Pay Process (P2P) architect, implementation, and manage into steady state  
· Asset Management

· Design & Construction

· Outsourcing of services

· Vendor relations

· Prepare Assets for purchase/sale

LXR Luxury Resorts/The Blackstone Group
New York, NY 
Vice President of Procurement, 9/05 to 1/13
· Managed FF&E, OS&E, Retail, IT, capital expenses, budgets and orders
· Implement and manage sustainability & energy program

· National Contract management and administration

· Managed all Food and Beverage Procurement

· Integrated EDI and Auto A/P matching for vendors

· Manage Procure to Pay Process

· Built, architected, implemented, and managed E-Procurement solution
· Establish and Executed Brand Standards and Specifications 

· Negotiate and manage procurement contracts for all hotels
· Integrate new assets into existing network architecture

· Participate in acquisition, integrations, and disposition of assets

· Manage Corporate Travel Programs

Starwood Hotels & Resorts Worldwide

White Plains, NY 

Director, Strategic Sourcing/Operating Supplies & Equipment, 10/02 to 9/05
Manage, Negotiate, and implement national contracts for the respective brand portfolio of Starwood Hotels & Resorts.

· Negotiate and manage procurement contracts for 750 properties
· Establish and execute Brand Standards and Specifications
· Coordinate pre-opening budgets for OS&E/FF&E orders with owners and owners representatives

· Establish timelines for OS&E/FF&E
· Communicate with Senior Management on a daily basis
Ian Schrager Hotels               
New York, NY

Director of Procurement, 6/01 to 10/02

Establish and implement procurement policy & procedures for global hotel organization.  Built a procurement organization from the ground up.   Responsibilities included:

· Negotiate and manage procurement for new builds and renovations

· Communicate with design regarding establishing brand specifications

· Review monthly financial results
Starwood Hotels & Resorts Worldwide
White Plains, NY 

Manager Strategic Sourcing, 10/98 to 6/01

Manage, Negotiate, and implement national contracts for the respective brand portfolio of Starwood Hotels & Resorts.

Six Flags Theme Parks
Parsippany, NJ

Corporate Manager of Procurement, 2/98 to 10/98
National procurement contract negotiations for 12 theme parks with an annual attendance of 25 million guests.

ITT Sheraton Hotels
New York, NY

Regional Purchasing Manager, 12/96 to 2/98
Total procurement of goods and service contracts for 9 hotel properties.

Accomplishments to date: Maximize technology, resulting in a complete overhaul of the procurement process.  Achieved a significant reduction in labor property wide due to programs, which were implemented by myself.

Accomplishments included:

· Added $ 1.4 million dollars to the bottom line via a reduction in contracted services

· Instituted National account programs with 600 manufactures and service  providers

· Computerized the procurement process via E.D.I.

· Internal customer scores/perception increased to outstanding service levels

· Honorable mention in Hotel Business magazine

The Waldorf=Astoria Hotel and Towers 

New York, NY

Director of Purchasing, 8/94 to 12/96
Responsible for $100 million in purchasing and receiving for the entire property.

Responsibilities included:

· Purchasing of capital expense goods and services

· Capital expense budgeting and scheduling

· Training of staff in regards to purchasing and receiving

· System administrator for purchasing/receiving/accounting software

· Financial reconciliation’s

· Budgeting and tracking of operational accounts

· Asset account management

· Vendor negotiations

The Resort at Squaw Creek/Benchmark Conference Resorts
Squaw Valley, CA

Director of Purchasing, 1/92 to 4/94

Responsible for ordering all food and beverage products, administrative and general supplies, base stock inventory and housekeeping operational supplies.  Total procurement responsibility in excess of $30 million.

Accomplishments: Lowered food costs by 20 points within 6 months of date of hire.  Instituted a primary supplier program that added 12% to the properties bottom line.  
Forsgate Country Club/Benchmark Conference Resorts
Jamesburg, NJ 

Director of Purchasing, 9/89 to 1/92
Responsible for procurement of all goods with a total budget of $3 million dollars.

Assisted in opening task force at various hotel properties.

The Meyer Group 

Bordentown, NJ 

Kitchen Manager 9/88 to 9/89

Responsible for entire kitchen operations

Education
Johnson and Wales College, Providence, RI

Bachelor of Science, Hotel Restaurant Institutional Management
               Computer Skills
Excel, Word, Outlook, Power Point, Access, Epicor, Birchstreet, Ariba, Purchase-Pro, Eatec,  Concur, Micros, SAP, JD Edwards, Remacs, Adaco, Hotsos.
